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ences of 1885, '86, '90, '92, '93, '94 and '97. 
For further particulars see Library Journal, 
24; 231. 

Prof. Edward W. Hall, librarian of Colby 
College, died September 8, 1910. He was 
one of the early members of the Associa- 
tion, joining in 1877 (No. 76) and attended 
three of the early conferences. 

Thomas Wentworth Higginson, historian, 
author, minister, soldier, for many years 
trustee of the Cambridge, Mass., public 
library, died May 9, 1911. He joined the 
Association in 1897 (No. 1566). So far as 
recorded, Col. Higginson attended none of 
the annual conferences. 

Miss Mary F. Macrum, of the staff of the 
Carnegie library of Pittsburgh, died No- 
vember 1, 1910. She joined the A. L. A. 
in 1896 (No. 1481) and attended four con- 
ferences. 

Edward W. Mealey, trustee of the Wash- 
ington County free library of Hagerstown, 
Maryland, died April 28, 1910. He joined 
the Association in 1901 (No. 2298) and at- 
tended the conference of that year. 

James H. Stout, of Menomonie, Wis., a 
friend of libraries and active in library 
legislation and development, died Decem- 
ber 8, 1910. He joined the A. L. A. in 1896 
(No. 1518) and attended two annual con- 
ferences. 

Rt. Rev. Alexander H. Vinton, bishop of 
the Protestant Episcopal diocese of West- 
ern Massachusetts, died Jan. 18, 1911. He 
joined the Association in 1889 (No. 769), 
and attended the conference of that year. 

The following reports were then read by 
title, received and referred to the Program 
committee: 



COMMITTEE ON CO-ORDINATION 

At a meeting of the Committee on Co- 
ordination, which was held at Mackinac 
last summer, the Committee decided that 
its Report for the ensuing year should con- 
sist of a short series of special reports on 
divisions of the general subject. 

As a result, the following papers have 
been prepared by the gentlemen whose 
names are appended to them. They are 



now submitted as the Report of the Com- 
mittee on Co-ordination. 

C. H. GOULD, 
Chairman. 

Exchange of Duplicates 

The public library of Cincinnati has 
sent away tons of bound newspapers and 
unbound medical periodicals, and has other 
tons which it would be glad to send to 
any library of standing willing to accept 
them. What little has been received in 
return has been selected at great labor, 
and probably unprofitable labor, from lists 
of duplicates offered by other libraries. In 
a few words, the experience of the public 
library of Cincinnati in the exchange of 
duplicates has not been satisfactory, relief 
will now be sought in the auction room. 
But there are still exchange enthusiasts, 
and that this report may not seem biased, 
we give the views of two of these. 

The first writes: "My experience has 
been that duplicates, unless they are books 
of some considerable rarity or costliness, 
do not sell for enough in the auction room 
to make that a very profitable device for 
handling them. I much prefer to send the 
titles to other libraries, when I can find 
a man who looks at the thing in the large 
and who will take what he wants and give 
me the same opportunity to select from 
his duplicates. A man who desires, how- 
ever, to figure out to a cent the value of 
each duplicate, and is always fearful lest 
perhaps he does not get his fair share in 
return, it is not of much use to bother with. 
I think a very generous policy on the part 
of libraries in exchanging duplicates, where 
there is a reasonable chance of return, is, 
on the whole, the best way of disposing of 
them, but the process must be reduced to 
a business system. Our own plan is to 
file away duplicates as they are received in 
a numerical order, this order being the key 
to the whole situation. A rough author 
entry is made for each duplicate and these 
entries are then sent, when a sufficient 
package has accumulated, to some library 
with which we have exchange relations. 
They select anything they desire and re- 
turn the slips to us. We can quickly find, 
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by the numbers, any given duplicates and 
ship them by freight. The expense of the 
entire transaction is not great, and, accord- 
ing to our experience, the returns abund- 
antly warrant the time and cost of the 
transaction. My own feeling is that this 
is a more desirable thing for libraries to 
do than to attempt to get money out of 
their duplicates through the auction-room. 

"One other way of obtaining money from 
them, however, is also feasible. I always 
go through the book wants columns in 
Publishers' weekly each week and send 
out from a dozen to twenty cards in 
response to titles asked for. Of these I 
usually sell enough so that the entire money 
receipts for the year represent practically 
all the expense that is put into our dupli- 
cate collection. In this way I feel that 
whatever we get out of our duplicates in 
the shape of exchanges is so much to the 
good. 

"I do not know as this will be of the 
slightest value to you but I infer from your 
letter that you are not much of a believer 
in the exchange of duplicates, and con- 
sequently I have written a little more at 
length to show you that in our case, at 
least, the trouble of handling them seems 
to be quite worth while." 

The second advocate of exchange is con- 
vinced that while it takes a great deal of 
labor to handle duplicates through corre- 
spondence, yet the results are usually en- 
couraging. Exchange work draws libraries 
closer together and promotes co-operation. 
"In medicine" he says, "we have acquired 
thousands of dollars' worth of journals 
through exchange and these have been in 
better shape and more complete than 
similar material bought from some of the 
New York medical booksellers." 

The above divergent views appear to us 
to formulate the chief arguments for and 
against the auction-room as a substitute 
for direct exchange of duplicates between 
libraries; also the arguments for and 
against such direct exchange. Both plans 
have disadvantages which, in the opinion 
of a third correspondent, go to show that 
a regular clearing house for duplicates is 
really essential. But, as he looks at the 



question, the clearing house, if it is to be 
thoroughly effective, should be connected 
with one, or more, great libraries: not 
much could be expected of it, if it were 
operated by itself. N. D. C. HODGES. 

Co-ordination in Library Work in California 

The term "state library" has almost as 
many meanings as there are states in 
which the institution exists. In some states 
it is a law library, owned by the state, and 
operated for the use of state officials. In 
some, the state library is a historical de- 
partment, devoting its chief energies to 
the collection of material bearing upon 
the state's history. In some, it is a division 
of the state's educational system. And in 
some, the state library is a general collec- 
tion of books. 

To appreciate fully the work of co-opera- 
tion and co-ordination already accomplished 
in California, and the possibilities for still 
broader work along this line, it is nec- 
essary to understand just what the term 
"state library" means in California, and the 
plan of its organization. The California 
State library is a library for the entire 
state, and its first great advantage is that 
it is made up of all those departments 
usually operated by commissions, historical 
societies, law libraries, and so forth. These 
different activities are united under one 
management, with one head, and thus the 
first great step in co-ordination is taken, 
since each department operates as part 
of a whole, dovetailing into each other 
part, but with no over-lapping of parts, nor 
chinks and spaces between. The Califor- 
nia State library thus comprises the fol- 
lowing departments: Books for the Blind, 
Californiana, Catalog, Documents, Law, 
Legislative Reference, Reference, and 
Traveling Libraries; and all are equally 
in the service of the entire state. The 
State library is moreover entirely inde- 
pendent of any other organization, being a 
complete unit in the state government, able 
to initiate and promulgate whatever is for 
the best library interest. 

The second great advantage which is 
enjoyed by the California State library 
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and which makes possible a free play for 
co-ordination, is the elasticity of the laws 
creating and governing the institution. No 
hampering restrictions require legislation 
authorizing any enlargement of the work; 
and no iron-clad appropriation fixes the 
amount to be paid for a salary, or for 
books, or for other equipment. On the 
contrary, the management is left abso- 
lutely free to follow its own judgment in 
establishing or discontinuing any policy; 
and the funds are appropriated in lump, 
to be paid out as necessitated according to 
the policy adopted by the institution. As 
a result, this freedom, both in policy and 
in expenditures, makes possible a line of 
action scarcely to be hoped for in less 
favored states. 

With these two points gained, then, for 
complete freedom of action, namely, a 
union under one management of all state 
activities in library work; and second, 
freedom from any restrictive legislation, 
the California State library desired to find 
the most efficient means of reaching all the 
people of the state. The well perfected 
engine and machinery stood ready, the fuel 
and cargo were at hand, but sufficient track 
and stations were lacking. 

It must not be understood that municipal 
libraries do not offer means of co-ordina- 
tion with the state library, for the state 
library supplements in every way any li- 
brary in the state which asks such assist- 
ance. The fact remains, however, that an 
infinite multiplication of municipal libraries 
in California would not reach the entire 
people, nor, acting independently, would 
they make for that co-ordination which is 
more and more becoming the accepted 
slogan of the library world. 

It was necessary, then, to find some 
agency by which all the people could be 
reached, and through which the State li- 
brary could become supplemental to the 
needs of the entire people. That agency 
has been found in the county free library, 
which, together with those municipal li- 
braries that prefer to act independently, 
will cover the entire state area; and it also 
affords opportunity by which the work of 
every library in the system may be com- 



pletely co-ordinated, no two libraries use- 
lessly wasting time in covering the same 
ground, but each one covering thoroughly 
the ground it starts out to cover. And this 
is how it is being done: 

In the counties which are operating 
county free libraries, the central library 
at the county seat owns all such books and 
material as is in usual demand in the 
county, and can be worn out there. 
Branches are established in different parts 
of the county, through which the books 
reach all the people. Each branch keeps 
the books only as long as it has use for 
them. Books desired but not found in the 
collection are supplied from the central 
library. 

These branches are capable of develop- 
ment in an infinite variety of ways, but 
their aim is always to satisfy all the read- 
ing needs of the particular community. Nor 
is a community limited to one branch; it 
should have as many as the varied interests 
need. Every activity is to be served, and 
can always be served more effectively from 
a central reservoir of books than when each 
activity attempts to serve itself independ- 
ent of any other library. In one small com- 
munity there are already three branches — 
one for general use, one for a woman's club, 
and one in the high school, with a fourth 
contemplated, to be placed in the packing 
house, and to be made up of books for gen- 
eral reading, and also on that particular 
fruit industry. Railroad shops, factories, 
chambers of commerce, municipal refer- 
ence reading rooms, newspaper establish- 
ments, will have their special collection 
bearing upon their technical problems. 
Hospitals, asylums, prisons, reform schools, 
and all county and state institutions will 
be provided with branches of the county 
free library; for we believe that each in- 
stitution, whether county or state, should 
receive library service from the county in 
which it is situated, the same argument 
applying to this as to other service, 
namely, economy, professional oversight, 
care of books, access to greater collec- 
tions, a supply of books most appropriate 
to the needs of the borrowers, etc. Hence 
each county will consider any such insti- 
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tution as an integral part of itself, to re- 
ceive county free library service just as 
logically as the general public or the school 
or the clubs. 

Already several counties are turning over 
to the county free library their teachers' 
library, and the various district school li- 
braries with the money levied for their 
support; for the school people know full 
well that the best results can be obtained 
by this correlation of work, this wider ex- 
change that will result, the economy in 
purchase, the care for books beginning to 
wear out, and a wiser choice than the 
teacher has often time to make. 

More often than not, the law libraries of 
the various counties are unavailable be- 
cause of lack of care and cataloging. The 
county free library is helping to put them 
on a usable basis, and take charge of their 
care and distribution. 

By all these various ways of developing 
branches of the county free library, a high 
degree of efficiency can be obtained and 
economy of effort and expenditure result. 
But just as great opportunities for co-or- 
dination of effort are possible between 
county free libraries. The informal lend- 
ing of books across the border is but a 
first step leading to formal arrangements 
for loans between the different centers, 
for it will not be long before each county 
will have collections developed along cer- 
tain lines, which will be available to any 
other county. Another formal arrangement 
about to be adopted is a borrower's card, 
enabling the patron to borrow not only 
from any branch within the county, but 
from any county free library in the state. 

With the counties taking care of the 
ordinary demands of their readers in this 
thoroughgoing manner, the State library 
is left to its legitimate business of further 
building up its permanent collections of 
material which have a permanent value, 
and which will mean something more to 
the people of the state than a collection of 
traveling libraries possibly can. At present, 
where county free libraries are just be- 
ginning, the State library is helping them 
with such material as they cannot afford 
to purchase. When they are once in run- 



ning order, however, they will own all the 
material which can be worn out in their 
own county, and the State library will sup- 
plement them with all material which they 
are not justified in purchasing either be- 
cause of cost, scarcity of request, or in- 
frequent periodic recurrence of use. To 
this end the State library will build up 
particular collections of music such as 
would be sought by the advanced student 
or the composer. Books for the blind are 
already available from the State library, 
and will be added to by the state rather 
than by the county, for no county could at 
present be justified in maintaining a col- 
lection, since demands would be too in- 
frequent. The State library tried the plan 
of keeping collections for the blind in 
different places, but it was not satisfactory, 
owing to the impossibility of having enough 
books of different type, and to satisfy the 
various classes and ages of the readers. A 
supply of material for visual instruction, 
such as slides, stereoscopic views, illustra- 
tions, mounts, and moving pictures is also 
being made. 

We recognize the bearing upon co-ordi- 
nation of the questions of storage, and 
means of information as to where any ma- 
terial is available, such as a union catalog 
will give. No definite plans have matured, 
however, for either, beyond legislation 
making it possible to establish branches 
of the California State library at Los 
Angeles and at San Francisco. When these 
are realized, better means will be available 
of knowing the resources of different li- 
braries, and possibilities for gathering ma- 
terial and for storage will be offered which 
are now out of the question because of 
big distances and cramped quarters. 

The cost of transportation often offers a 
real difficulty to the would-be borrower. 
Where the county free library system is in 
operation all expenses within the county 
are paid from the county fund, and all car- 
riage to and from the State library is paid 
from the State library fund. We expect 
soon to obtain a reduction in express rates. 

Mr. Gould defines co-ordination as 
"planning and arranging for the advance- 
ment of co-operation on a large scale." 
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Someone else has said, "Co-ordination is 
that self-restraint on the part of most li- 
braries -which will cause them to mind 
their own business and look to national, 
state and special libraries as great store- 
houses and reservoirs of books." We be- 
lieve that it is all this, and even more. It 
is not enough for us to plan for systematic 
co-operation, nor for the small library to 
mind its own business. The large library 
must be alive to all the needs it will be 
called upon to supplement, and the trans- 
mission must be perfect. If co-ordination 
is to succeed, the central power house must 
be in perfect order, and the connection the 
best. If they fail, the small lights will go 
out. J. L. GILLIS. 

COMMITTEE ON CO-ORDINATION 
AMONG COLLEGE LIBRARIES 

The Committee on co-ordination among 
college libraries reports that it has little 
of importance to add to the report made to 
the Association last year and presented at 
the Mackinac conference. The general 
opinion of the Committee was at that time, 
and continues to be, that the plan for a 
Bureau of information and Central lending 
library, which had been submitted to it, is 
a plan which, if there were the means to 
carry it out on an effective scale, might 
render district service to American scholars 
and to college and reference libraries, but 
the Committee was not encouraged to think 
that such an endowment (from thirty to 
fifty thousand dollars a year) could be ob- 
tained. In the absence of support of this 
character, it was glad to recognize the 
practical aid in this direction which could 
be given by the Library of Congress and 
by other large libraries working independ- 
ently for the same general ends, and it 
hoped that the work already done by the 
Library of Congress in collecting informa- 
tion in regard to the resources of American 
libraries, and in making this information 
available to all inquiries, would be con- 
tinued and supported, and might even be 
increased by means of a special endowment 
therefor. 

The Committee has no further sugges- 



tions to make at the present time, and since 
the character of the subject referred to it, 
apart from the special proposal which was 
submitted, is covered in the field of an- 
other committee, it recommends that the 
Committee be discharged. 

W. C. LANE, 
Chairman. 

COMMITTEE ON CO-OPERATION WITH 

THE NATIONAL EDUCATION 

ASSOCIATION 

The past year has witnessed a nearer 
approach to common ground in the in- 
terests of both the school teachers and 
librarians in the matter of co-operative 
work for young people, whatever may be 
said of the larger organizations to which 
librarians and teachers respectively belong. 

It will be remembered that there was a 
disposition, apparently without particular 
foundation, on the part of the management 
of the National Education Association to 
abolish the library department of that or- 
ganization. We are glad to report that 
owing to the united and emphatic protests 
of a large number of librarians and school 
authorities the disposition was abandoned 
without action, and the library department 
of the N. E. A. continues. In the judgment 
of this Committee, there still remains much 
ground to cover before it can be said truth- 
fully that there is active or continued co- 
operation between the A. L. A. and the 
N. E. A. 

The question of time and place of hold- 
ing their respective meetings has again 
been decided by each association without 
reference to the action of the other. There 
seems to have been an utter absence of 
consideration of the existence of the plans 
and purposes of the N. E. A. in providing 
for a meeting of the A. L. A., and the time 
and place of meeting had been definitely 
settled when a letter from the Secretary 
of the N. E. A. asking for consideration of 
the matter was received. 

The meeting of the library department 
of the N. E. A. at Boston, July 5 and 7, 1910, 
was the occasion for the presentation of 
some very important papers and addresses. 
The set papers were all presented by 
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school people, while the round tables and 
discussions were largely conducted by li- 
brarians. The report of the meetings in the 
Proceedings of the meeting of the N. E. A. 
for 1910, furnishes some very valuable li- 
brary literature. 

An important meeting, which doubtless 
will contribute largely to a better under- 
standing between the libraries and schools, 
was that of the school librarians, who held 
a meeting under the auspices of the New 
York state teachers' association, Decem- 
ber 28, 1910. This illustrates what has 
been said before, that it is easy to interest 
individuals in the work that is common to 
both schools and libraries, but the national 
organizations do not seem to come any 
nearer co-operation or conservation of re- 
sults of the efforts of either or of both, in 
the furtherance of the use of books. 

The Committee would again make the 
suggestion, which may have grown familiar 
by oft repeating, that the governing au- 
thorities of the A. L. A. seek closer rela- 
tionship with the like powers in the N. E. 
A., to the end that a more serious consid- 
eration of the purposes and power of the 
A. L. A. may be brought to a fuller realiza- 
tion on the part of the N. E. A. As yet the 
N. E. A. is apparently not sufficiently im- 
pressed with the national body of librarians 
to invite a representative to a place on its 
general program, although such recogni- 
tion has been tendered at various times to 
persons prominent in law, literature, medi- 
cine, social welfare, statesmanship, religion 
and politics. 

It would further recommend that a defi- 
nite place on the annual program of the 
A. L. A. be provided for a discussion of the 
problems that are common to schools and 
libraries, particularly as a source of help- 
fulness to the constantly growing class of 
school librarians. 

Third, that a more definite understanding 
be developed in the majority of college and 
university libraries, both as regards their 
contribution to the training of all college 
students in the use of books and the stand- 
ing of the library among other departments 
of their respective institutions. To this 
end, it is suggested that the A. L. A. com- 



mittee on co-operation with the N. E. A. be 
enlarged sufficiently to cover the entire 
country, each member of the Committee re- 
porting the progress in the district 
assigned, in library instruction to teachers 
or students, in colleges, normal schools 
and public schools, with a view to finding 
out the needs and recommending definite 
assistance. 

While there is not much to say as to 
progress in co-operation, the Committee is 
not on that account, the least inclined to 
discontinue its attempts to bring about 
more real and effective co-operation be- 
tween these two great organizations which 
are attempting to effect real educational 
progress. For the Committee, 

M. E. AHERN, 
Chairman. 

COMMITTEE ON BOOKBINDING 

During the past six months nearly all the 
energy of the Committee on binding has 
been expended in inducing the publishers 
of the 11th edition of the Encyclopaedia 
Britannica to issue a special edition for the 
use of libraries. Early in November speci- 
fications for a special edition were sub- 
mitted. These specifications were sent to 
England and evidently not approved, since 
in December the Committee learned in a 
roundabout way that there would be two 
editions for library use, neither one of them 
following the specifications of this Com- 
mittee. One of these editions was to be 
bound by Mr. Chivers according to his own 
specifications and the other was to be in 
leather, bound according to rather elabor- 
ate specifications of the Library associa- 
tion in England. The specifications of the 
A. L. A. Committee were not nearly so 
elaborate as those of the English com- 
mittee, and called for cloth instead of 
leather. It was reported that the main 
reason that the specifications of this Com- 
mittee were not approved in England was 
because they called for cloth. In order 
that there might be no chance for argu- 
ment, forty letters were sent out by our 
Committee to librarians in this country, 
asking for an expression of opinion as to 
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the respective merits of cloth or leather for 
small libraries. Only four of those who re- 
plied favored leather. Therefore, the Com- 
mittee made a vigorous protest to the pub- 
lishers, with the result that it was decided 
to issue a cloth edition as well as the two 
leather ones. The other specifications, 
aside from cloth, correspond to those of 
the English committee. They should be 
amply sufficient to make the volume so 
strong that they never need be rebound. 

The prices of these different library 
bindings are, for Chivers, $5.75 a volume; 
for the Library association (Great Britain), 
Binding half morocco, $5.50; for A. L. A. 
binding, buckram, $5. 

It is a pleasure to record the fact that 
the Book production committee in England 
worked in harmony with this Committee, 
and perhaps it is only fair to say that more 
credit for the successful issue is due to 
that Committee than to this. 

Much interest in this special edition has 
been manifested by librarians all over the 
country. The Committee wishes that 
similar interest might be extended to other 
reinforced bindings. The combined pres- 
sure of the entire library world would 
enable us to get anything desired from the 
publishers. As matters now stand, only a 
few librarians make it a point to order 
books that can be obtained in reinforced 
binding. 

During the year the correspondence of 
this Committee has largely increased, 
many inquiries having been received from 
librarians, publishers and booksellers. In 
fact, owing to the limited time at the dis- 
posal of the members of the Committee, 
its chief function at present seems to be 
that of acting in an advisory capacity. 

Last year's report included an account 
of a brief examination of magazine binders. 
A supplementary report on this subject 
follows: 

Since the Committee's last report on 
binders for magazines two new varieties 
have been widely advertised. They are for 
current magazines intended to last, and are 
therefore somewhat expensive. Both are 
better than any previously reported to the 
Committee, and their faults are not particu- 



larly glaring. One is light but strong in 
construction, has pigskin back and keratol 
sides, and the metal strips that hold in the 
magazines are fastened by tying a string. 
The other has a wooden back covered with 
cowhide or pigskin, buckram sides, and the 
metal strip fastens with a sort of hook and 
eye. The former being light and flexible 
stands wear better, but the string is some- 
what bothersome. The latter's fastening 
is quicker, but being heavy and 'hard in 
the back, the binder shows wear sooner. 

The Committee has not tested either long 
enough to be dogmatic, but at present con- 
siders both improvements on other models, 
and pending further light as to durability, 
prefers the binder without strings. 
A. L. BAILEY, 
MARGARET W. BROWN, 
N. L. GOODRICH. 

COMMITTEE ON LIBRARY TRAINING 

Your Committee would report that during 
the year it made another attempt to secure 
from the Executive Board an appropriation 
sufficient to begin the examinations of li- 
brary schools contemplated in previous 
reports of the Committee. The Committee 
regrets to report that the effort again has 
been unsuccessful, although we were 
assured unofficially from members of the 
Executive Board that had the money been 
available it would gladly have been given. 
The Committee waits in hope that in the 
coming year it will be possible to begin 
this much desired work. From many of 
the library schools there have come ex- 
pressions of interest in the movement and 
the Committee has every reason to believe 
that prompt advantage of the opportunity 
for such examinations will be taken by 
many, if not by all, of the library schools. 

Since nothing has been done in this di- 
rection, the report this year must perforce 
be confined to a summary of such changes 
as have come under the notice of the com- 
mittee during the year. 

The parent school, the New York State 
Library School, suffered the loss of its 
quarters, together with its large collection 
of illustrative material, in the disastrous 
fire which destroyed the New York State 
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library and the west wing of the capitol 
building at Albany. The Committee de- 
sire to express their sincere sympathy 
in this loss and their confidence that the 
energy which has always characterized the 
school will result in the prompt re-equip- 
ment of the school for its work. Whether 
for the next year the school will be able 
to continue in its present quarters seems 
still undecided but it will be the hope of 
the entire library profession, already 
greatly indebted to the school, that the 
school will soon be re-equipped and in con- 
dition to do the splendid work which has 
characterized it in the past. The changes 
which had occurred in the curriculum of 
the school prior to the fire indicate a dis- 
position on the part of the school to adjust 
itself to the demand for library work of 
varied sorts. Among these may be men- 
tioned the announcement of a course which 
was to have been given in 1911-1912 on law 
library and legislative reference work, thus 
making provision for training in a rapidly 
growing field of library service. Another 
course, also intended to be given in 1911- 
1912, contemplated an extended study of a 
specific community with special reference 
to its present and possible future library 
activities. Such courses equip students to 
look at library service in the large and are 
greatly to be recommended. The summer 
session of the school was divided into two 
three-week courses, instead of one con- 
secutive course of six weeks, for the pur- 
pose of giving more work in a more limited 
number of subjects than has heretofore 
been offered in the course. 

The school connected with Pratt Institute 
reports having made arrangements for 
practice work on the part of its students 
in various high school libraries and 
branches of the New York public library, 
thus giving experience in a variety of types 
of library work. 

The school in connection with Drexel 
Institute, now under the charge of Miss 
Jane R. Donnelly as director, reports an 
increase in the number of lectures on cata- 
loging; a corresponding reduction in the 
practice time devoted to the subject; more 
attention given to the Expansion Classi- 



fication in the study of classification; a 
considerable expansion in the course of 
lectures on the history of libraries and a 
considerable enlargement in the attention 
given to children's work, in which provision 
is now made for practice work in a settle- 
ment library, each student being required 
to conduct four story hours. In practice 
work, one hundred of the two hundred 
hours required are now spent in a solid 
two weeks in a public library, the other 
hundred hours in work under supervision 
of the staff of the Drexel Institute library. 

The University of Illinois Library school 
announces the opening of a summer session, 
whose staff for the first year is largely com- 
posed of the teachers in the regular school 
and in which cataloging, classification, 
reference work, children's work, book se- 
lection, loan desk work, accession work, 
binding and administration are given care, 
ful consideration. 

The library school of Western Reserve 
university adds two members to its staff, 
Mr. Strong, the new librarian of Adelbert, 
taking up the work in reference and bibli- 
ography, and Miss Gertrude Stiles, super- 
visor of binding in the Cleveland public 
library, taking up the work of instructor 
in book binding and repair work. 

The department of library science of 
Simmons college reports the addition of 
Miss Isabella M. Cooper as instructor in 
reference and Mrs. Frances Rathbone Coe 
as general assistant. A course in docu- 
ments, national, state and municipal, by 
Miss Isadore G. Mudge; a course of thirty 
lectures on library work with children, 
under the direction of Miss Alice M. 
Jordan, of the Boston public library, and a 
course in advance cataloging given to the 
seniors once a week during the second 
term, by Miss Mary E. Robbins have been 
added to the curriculum. 

The library school of Syracuse univer- 
sity reports the addition of Miss Elizabeth 
Thome, who gives instruction in classifica- 
tion, reference, library administration and 
book-binding, and Miss Edith Clarke, who 
gives instruction in government documents. 
The certificate course provides additional 
electives in reference work and cataloging, 
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and genetic psychology, taught by the d«an 
of the Teachers' college, has been made 
an additional elective of courses A and C, 
a requirement in course B, and will here- 
after be required of all students intending 
to take up children's work. A general in- 
formation examination has been added to 
the requirements for admission to the cer- 
tificate course. 

The Wisconsin free library commission 
library school reports the addition to the 
faculty of Miss Helen Turvill and Miss 
Ethel P. McCollough. Miss Turvill gives 
instruction in cataloging and library econ- 
omy, and Miss McCollough in book selec- 
tion and administration. 

Respectfully submitted, 

AZARIAH S. ROOT, 
Chairman. 

COMMITTEE ON THE BRUSSELS 
CONGRESSES 

Your Committee on the Brussels Con- 
gresses respectfully reports that the Con- 
gres International de Bibliographie et de 
Documentation was held at Brussels, 
August 25 to 27 inclusive, and the Congres 
International des Archivistes et des Biblio- 
thgcaires, August 28 to 31, inclusive. The 
official A. L. A. delegates were Dr. E. C. 
Richardson, Miss M. E. Ahern, Messrs. G. 
P. Bowerman, A. J. F. Van Laer, and 
Clement W. Andrews. In the absence of 
Dr. Richardson, Mr. Andrews acted as 
chairman. 

The Association was recognized at the 
first Congress by the appointment of Mr. 
Andrews as Vice-President, and at the sec- 
ond by his appointment as Vice-President 
of Section 2, and by Mr. Bowerman's ap- 
pointment as Vice-President of Section 4. 

Provision was made for a permanent 



bureau, which will take charge of the ar- 
rangements for a meeting of archivists and 
librarians not earlier than 1913, not later 
than 1915. The American library asso- 
ciation will be asked to name one member 
of this bureau. The entire American repre- 
sentation numbered over forty. 

Respectfully submitted, 

N. D. C. HODGES, Chairman. 

E. C. RICHARDSON. 



FEDERAL AND STATE RELATIONS 

The Committee has no further report 
than that printed in the March A. L. A. 
Bulletin which for convenience of reference 
is here re-printed. 

The Committee on Federal and state re- 
lations came into correspondence with the 
Chairman of the Postal committees of Con- 
gress, and learning from them that there 
was no hope of any new postal legislation 
at the session of 1910-1911, has postponed 
any active attempt to obtain changes in 
the laws. It continues its recommendation 
that the American library association sup- 
port such changes as shall place all public 
libraries and library commissions in the 
list of institutions entitled to second class 
mail matter privileges. 

The association must determine its policy 
with reference to the sending of books 
through the mails. Three plans have been 
prosposed : 

1. That we advocate a special library 
post. 

2. That we join with the publishers in 
advocating a special book post. 

3. That we support the movement for a 
general parcels post. 

BERNARD C. STEINER, 

Chairman. 
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REPORT OF THE CARNEGIE AND ENDOWMENT FUNDS 



To the President and Members of the 

American Library Association, 
Gentlemen : 

The Trustees of the Carnegie and En- 
dowment funds, in presenting their annual 
report, are pleased to say that the interest 
upon all bonds held for account of the 
funds has been paid up to date. 

During the year one thousand dollars of 
XJ. S. Steel bonds were purchased for credit 
of Carnegie fund, and one thousand five 
hundred dollars of same bonds for credit 
of Endowment fund from moneys on de- 
posit in the Union Trust Company and 
Dime Savings Institution. 

The condition of the bond market so far 
as it affects the securities held by the 
Trustees has remained the same during the 
past year, so that they have not been able 
to change any of the securities for the 
betterment of the Trust. 

The Trustees watch the market con- 
ditions closely in the interest of their trust, 
and are very anxious to substitute for cer- 
tain of their securities others which will 
bear a higher rate of income than is now 



obtained. While there is no question as to 
the stability and value of all the securities 
they hold, yet certain of them do not bear 
as high a rate of interest as the Trustees 
desire and the needs of the Association de- 
mand. 

During the year, by direction of the Ex- 
ecutive committee, Mr. E. H. Anderson, of 
the New York public library, made a thor- 
ough and complete examination of the se- 
curities held by the Trustees and deposited 
in the vaults of the Union Trust company 
of New York, Fifth Avenue Branch, and 
audited the accounts of the Trustees. 
Every facility was accorded for the audit 
and inspection. He will report to the Asso- 
ciation at the annual meeting the result. 

Annexed will be found a detailed state- 
ment of all our transactions in both funds 
covering the period from January 15, 1910, 
to January 15, 1911. 

W. C. KIMBALL, 

W. T. PORTER, 

W. W. APPLETON. 

Trustees of A. L. A. Endowment Fund. 



CARNEGIE FUND, PRINCIPAL ACCOUNT 

Cash donated by Mr. Andrew Carnegie $100,000.00 

Invested as follows: 

June 1, 1908 5,000 4% Am. Tel. & Tel. Bonds 96% $4,825.00 

June 1, 1908 10,000 4% Am. Tel. & Tel. Bonds .94% 9,437.50 

June 1, 1908 15,000 4% Cleveland Terminal 100 ,15,000.00 

June 1, 1908 10,000 4% Seaboard Air Line 95% 9,550.00 

June 1, 1908 15,000 5% Western Un. Tel 108% 15,000.00 

June 1, 1908 15,000 3%% N. Y. Cen. (Lake Shore Col.).. 90 13,500.00 

June 1, 1908 15,000 5% Mo. Pacific '. . .104% 15,000.00 

May 3, 1909 15,000 5% U. S. Steel 104 15,000.00 

Aug. 6, 1909 1,500 U. S. Steel 106% 1,500.00 

July 26, 1910 1,000 U. S. Steel 102% 1,000.00 99,812.50 

102,000 
Jan. 15, 1911 Union Trust Co. on deposit 187.50 

$100,000.00 



In addition to the above we have on hand at the Union Trust Company $150.00 profit 
on the sale of the Missouri Pacific Bonds, which we have carried to a special surplus 
account. 
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CARNEGIE FUND, INCOME ACCOUNT 

Cash on hand January 15, 1910 $2,245.23 

February 2, 1910 Int. N. Y. Central 262.50 

March 1, 1910 Int. Missouri Pacific 375.00 

March 2, 1910 Int. Seaboard Air Line 200.00 

May 1, 1910 Int. Cleveland Terminal 300.00 

June 16, 1910 Int. U. S. Steel 412.50 

July 1, 1910 Int. Am. Tel. & Tel. Co 300.00 

July 1, 1910 Int. Western Union Telegraph Co 375.00 

July 1, 1910 Int. Dime Savings Bank 14.72 

July 1, 1910 Int. Union Trust Co 25.83 

August 5, 1910 Int. N. Y. Central 262.50 

September 1, 1910 Int. Seaboard Air Line 200.00 

September 1, 1910 Int. Missouri Pacific 375.00 

November 5, 1910 Int. Cleveland Terminal 300.00 

November 5, 1910 Int. U. S. Steel 437.50 

December 31, 1910 Int. Union Trust Co 40.55 

January 3, 1911 Int. Am. Tel. & Tel. Co 300.00 

January 3, 1911 Int. Western Union Telegraph Co 375.00 

Disbursements: 

February 21, 1910 Carl B. Roden, Treas $2,245.23 

July 27, 1910 Premium U. S. Steel Bonds 26.25 

July 27, 1910 Accrued interest U. S. Steel Bonds 12.09 

November 5, 1910 Carl B. Roden, Treasurer 2,000.00 

November 15, 1910 Rent, Safe Deposit Co 30.00 

January 1, 1911 Cash on hand 2,487.76 



ENDOWMENT FUND, PRINCIPAL ACCOUNT 

Cash on hand January 15, 1909 $6,961.84 

February 5, 1910 Life membership Mrs. D. P. Corey 25.00 

February 5, 1910 Life membership Dr. G. E. Wire 25.00 

December 27, 1910 Life membership Irene Gibson 25.00 

December 27, 1910 Life membership Mary Failing 25.00 

December 27, 1910 Life membership Bertha Gault 25.00 

Invested as follows: 

June 1, 1908 2 U. S. Steel Bonds 98% $1,970.00 

October 19, 1908 2 U. S. Steel Bonds 102% 2,000.00 

November 5, 1908 1% U. S. Steel Bonds 101 1,500.00 

July 27, 1910 1% U. S. Steel Bonds 102% 1,500.00 

January 15, 1911 Cash on hand, Union Trust Co 141.84 



ENDOWMENT FUND, INCOME ACCOUNT 

January 15, 1910 Cash on hand $167.32 

June 16, 1910 Int. U. S. Steel 137.50 

July 1, 1910 Int. Dime Savings Bank 26.09 

November 5, 1910 Int. U. S. Steel 175.00 



$6,801.33 



$6,801.33 



$7,111.84 



$7,111.84 



$505.91 



Disbursements: 

July 27, 1910 Premium on U. S. Steel Bonds $39.38 

July 27, 1910 Accrued interest on U. S. Steel Bonds 18.12 

January 15, 1911 Cash on hand 448.41 



$505.91 
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REPORT OF THE A. L. A. PUBLISHING BOARD 



It is a quarter of a century since the 
Publishing board came into existence, 
though in the words of an early chairman, 
Mr. W. I. Fletcher, "its existence was pre- 
figured in the arrangements made ten 
years earlier for the production of the new 
edition of Poole's Index." In noting this 
twenty fifth anniversary date, the present 
board may fittingly record their apprecia- 
tion of the great service rendered under 
difficult and discouraging conditions by that 
able and far-seeing pioneer group who con- 
stituted the initial membership. That they 
planned wisely and builded enduringly is 
attested by the fact that the work to-day 
practically follows the scope and direction 
outlined by them. Perhaps even more 
helpful in the development of librarianship 
than the printed aids which their efforts 
supplied the workers of their generation 
and of those who have followed, has been 
the fine spirit of co-operation and united 
effort which has made for greatest power, 
and permanency of results achieved. In a 
record of accomplishment during the 
earlier period of the Publishing board, the 
names of Justin Winsor, W. F. Poole, Mel- 
vil Dewey, W. I. Fletcher, W. C. Lane, R. R. 
Bowker, S. S. Green, C. A. Cutter, J. L. 
Whitney and others are inseparably asso- 
ciated. 

In 1902, Mr. Carnegie made possible by 
his gift of $100,000 bibliographical under- 
takings of great importance to the library 
world. In announcing the gift in his presi- 
dential address at the Magnolia conference, 
Dr. Billings said: 

"In considering the questions as to the 
kinds of bibliographical work the results 
of which would be most useful to the great 
majority of the public libraries of this 
country and as to the means of doing such 
work, it appears to me that it is best that 
it should be done under the direction of 
the Publishing board of this Association, 
which has had practical experience in this 
line, and will always be well informed as 
to the needs of such libraries. 



"This opinion was brought to the atten- 
tion of Mr. Carnegie, with the suggestion 
that he should give to the American library 
association a special fund, the income of 
which should be applied to the preparation 
and publication of such reading lists, in- 
dexes, and other bibliographical and library 
aids as would be specially useful in the 
circulating libraries of this country. The 
main part of the income would be expended 
in employing competent persons to pre- 
pare the lists, indexes, etc., and to read 
proofs. The cost' of paper and printing 
would be met by sales to the libraries. It 
was represented that such a gift would be 
wisely administered by the Publishing 
board of the Association, and that the re- 
sults would be of great value in promoting 
the circulation of the best books. 

"In response to this suggestion a check 
for $100,000 was sent to me as 'a donation 
for the preparation and publication of read- 
ing lists, indexes, and other bibliographical 
and literary aids as per (your) letter of 
March 14.' I shall take great pleasure in 
turning over this money if the Association 
accepts it for the purposes and under the 
conditions stated. It is a unique gift from 
a unique man, who deserves our best 
thanks." 

The Board think it desirable to place 
on record for the information of the mem- 
bers of the Association a statement as to 
their general policy. No such statement 
appears to have been made for some time. 

The income of the Board is derived from 
two principal sources, the interest on the 
Carnegie Fund and the receipts from the 
sales of publications. The Board feel that 
under the terms of the Carnegie gift, the 
income should be spent for the prepara- 
tion of more popular lists, and in fact by 
far the larger part is spent for the prepara- 
tion of the A. L. A. Booklist. It is intended 
to sell publications at a price which will 
just cover the cost of printing and dis- 
tribution. The price of others than the 
Booklist must be placed sufficiently high 



84 



PASADENA CONFERENCE 



to pay for the cost of preparation and 
editing as well, but in no case is it in- 
tended to secure any considerable profit. 

The readjustment of the business affairs 
of the Association has enabled the Board 
to arrange a similar adjustment of its 
affairs. The Secretary of the Association 
serves as acting Treasurer of the Publish- 
ing board, and his accounts are audited by 
the Chairman of the Board monthly. All 
payments are turned over to the Treasurer 
of the Association at least once a month, 
and the accounts of the Treasurer as Treas- 
urer of the Publishing board have been 
made identical in form with those of the 
Association. The board have adopted a 
definite schedule of appropriations, and 
have based these appropriations upon 
estimated income, approved by the Finance 
committee. 

Supplementing the reports of progress 
as to important publications in prepara- 
tion, as noted by their respective editors 
and hereto appended, it may not be amiss 
at this time to call attention to certain 
suggested policies which seem to be vital 
as to future procedure. 

Observation of the magnitude of the task 
of the revision of subject headings after 
a long interval; of the importance to a 
great majority of the profession of a 
competent list for this purpose; of the 
difficulty of finding a well-equipped, ex- 
perienced, practical person able and will- 
ing to take up such a piece of work as a 
temporary employment, forces upon the 
Board the opinion that the time is not 
far distant — if it is not already come — 
when it will be necessary to add a person 
able to cope with this problem to the per- 
manent staff at Headquarters. 

Constant development in the philosophy, 
sciences, arts, employments, productions 
and distributions of civilization involve 
constant changes and additions to the 
terminology used in the literature of these 
almost infinite activities. The task of 
collecting, ordering and connecting this 
vast terminology into an intelligent and 
intelligible scheme for practical use can- 
not be successfully disposed of by a mind 
new to the undertaking once in ten years. 



If the tool is to be fit and worthy for 
its use, it should be under constant con- 
sideration and improvement by an able, 
disciplined mind familiar with the task. 

A mind fit for this task would, moreover, 
be of value in aiding and strengthening 
other enterprises of the Board. For ex- 
ample, the Booklist attempts to cover far 
more than book selection, as it indicates 
classification, subject headings and author 
forms for its chosen books, and correct 
work in these matters is a severe addition 
to the labors of the editor. 

It is quite too much to expect of one 
human mind that it should be equal to the 
survey of the book out-put of each month, 
to choose wisely from it, and give atten- 
tion to expert professional details of this 
kind as well, especially, when the whole 
task is done in a race with time. 

Many worthy pieces of work are offered 
to the Board of value to the profession, 
and, therefore, desirable for the Board to 
publish; but, almost without exception, 
they need editing in some particulars be- 
fore it is possible to send them to the 
printer. A part of the salary of a new 
expert person could be saved by elimi- 
nating printers' bills for authors' correc- 
tions. 

There are also opportunities for original 
work in the compilation of aids which are 
not attacked by outside persons. So that, 
taken all in all, the lines of possible activity 
for a permanent editor would very easily 
occupy the time to advantage. 

Difficulties encountered in resuming work 
where dropped when the A. L. A. Catalog 
was issued in 1904 suggest the need for 
continuity of service in planning five-yearly 
supplements. That work was made pos- 
sible then through the good offices of the 
New York State library and the Library of 
Congress. This work ought to be organized 
with relation to the editorial necessities of 
the A. L. A. Booklist. 

When the initial number of the Booklist 
was issued in the beginning of 1905, the 
purpose sought was to furnish to the 
smaller libraries a suggestive list of books 
for current purchases, evaluated with such 
authority as to inspire confidence of 
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librarians and book committees. It was 
also the aim to supply information as to 
classification, and subject headings for 
cataloging the books listed. Due to the 
pressure from the medium sized and larger 
libraries for the inclusion of more books, 
the little leaflet has grown to consider- 
ably larger proportions. Many sugges- 
tions have come to the members of 
the Board for enlargement, for change 
of form, for change of name, for modi- 
fication of character, for enlarged use- 
fulness by appeal to the public through 
elimination of technical aids and inclusion 
of popular features of various kinds. While 
many of these suggestions contain merit, 
the members of the Board have for reasons 
which seem to them good, consistently 
maintained the title, character and form as 
first projected. They have borne con- 
stantly in mind the terms of the trust con- 
tained in Mr. Carnegie's deed of gift, and 
would deem it a violation thereof to divert 
the funds to finance a publication for the 
general public, much as they might be in 
sympathy with the motive behind the sug- 
gestion. More than 80 per cent of the 
entire edition of the Booklist is distributed 
through the state commissions, and goes 
to the small libraries. Under these circum- 
stances, were other reasons lacking, there 
would be no justification for a change of 
the general policy outlined. 

New Publications — Since the last report 
of the Board new publications have ap- 
peared as follows: 

Subject index to the A. L. A. Booklist, 
vols. 1-6; January 1905 to June 1910. The 
index was published in the fall and is 
having a very good sale. 

List of editions selected for economy in 
bookbuying, by LeRoy Jeffers, of the order 
department of the New York public library. 

550 Children's books; a purchase list for 
public libraries, compiled by Miss Harriet 
H. Stanley. 

Supplement, 1909-10, to Miss Kroeger's 
Guide to the study and use of reference 
books, compiled by Isadore G. Mudge, of 
the Columbia university library. This 
Supplement is now in the press and will 
probably be published before this report 



appears. It will contain about twenty 
pages. 

Hints to small libraries, by Mary W. 
Plummer, has been thoroughly revised by 
the author, and a new edition published by 
the Board, who will have charge of its sale. 

Reprints — During the year the following 
publications have been reprinted: A. L. A. 
Catalog rules; the second edition, revised, 
of the List of subject headings; Kroeger's 
Guide to reference books; Handbook No. 1, 
Essentials in library administration, by L. 
B. Stearns; No. 5, Binding for small 
libraries, suggestions by the A. L. A. Com- 
mittee on bookbinding; No. 6, Mending and 
repair of books, by Margaret W. Brown; 
No. 7, U. S. Government documents in small 
libraries, by J. I. Wyer, Jr.; and Tract No. 
10, Why do we need a public library, com- 
piled by Chalmers Hadley. 

League of Library Commissions publica- 
tions — By arrangement with the League of 
library commissions, the Board at the be- 
ginning of the calendar year undertook 
the sale of the publications issued by this 
organization, including the following: 
Magazines for the small library, Graded 
list of stories for reading aloud and Anni- 
versaries and holidays. The officers of the 
League have turned over to the Board their 
entire available stock of these publications, 
with the generous stipulation that all pro- 
ceeds from sales shall be added to the 
funds of the Publishing board. 

Sales — Sales of most publications show 
an increase, gratifyingly large, over the 
previous year's business. This is attribu- 
tive in large measure to aggressive methods 
of advertising, special efforts having been 
made by the Secretary to bring to the 
attention of librarians the tools of service 
obtainable at nominal cost. Exhibits of 
publications were sent to several state li- 
brary associations, and 3,000 copies of 
printed lists of publications were dis- 
tributed. 

Manual of library economy — Manuscript 
for the following chapters approved by the 
Editorial committee, comprising Mr. J. I. 
Wyer, Jr., Miss Mary W. Plummer and Mr. 
P. L. Windsor has been sent to the print- 
ers, and the work will probably be ready 
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for distribution before the Pasadena con- 
ference. 

I. American library history, by C. K. 
Bolton. 

II. Library of Congress, by W. W. 
Bishop. 

IV. The college and university library, 
by J. I. Wyer, Jr. 

XVII. Order and accessions department, 
by P. P. Hopper. 

XXII. Reference department, by E. C. 
Richardson. 

XXVI. Bookbinding, by A. L. Bailey. 

These chapters will be printed as separ- 
ate pamphlets until the completion of the 
entire work, when they will be assembled 
in book form. The separates will be sold 
at ten cents each. 

List of Subject headings — It is now the 
expectation that the end of the year will 
see the completion in printed form of the 
compilation which has been in progress 
for several years. Concerning her work 
Miss Mary J. Briggs reports: 

"I had hoped to be able at this time to 
report the manuscript for the third edition 
of the List of subject headings as com- 
plete. The headings, for the most part, 
were decided upon more than six months 
ago, but the necessary, connecting refer- 
ences have proved to be the time-consuming 
part of the work. 

I expect now that the list of headings 
and references will be practically com- 
pleted in about three weeks from date, or 
a month at most. There will then remain 
a few subjects which I have left for 
further consideration, the preparation of 
the preface; the marking of copy for the 
printer, and the final checking of refer- 
ences. 

The new edition will probably be about 
three times the size of the second edition, 
as, in addition to many new headings in 
the classes included in the former edition, 
the scope has been enlarged by the in- 
clusion of the more important wars and 
historical events, the chief languages, 
literatures, and ethnic races, and a few 
important buildings and similar headings. 



Subdivisions of many of the larger sub- 
jects are also included. 

Geographical names are omitted, except 
for a few regions not having a political ex- 
istence, and several countries for which 
historical period subdivisions are given. 

Country and other subheads will be in- 
cluded in the main alphabet instead of the 
appendix. 

In order to simplify the alphabetical 
arrangement, following the latest available 
authority, Webster's New international 
dictionary, I have eliminated hyphenated 
words as far as possible. The International 
omits the hyphen from many words com- 
pounded in the Century dictionary, the 
authority followed in former editions. It 
has seemed wise to follow the Interna- 
tional, as recording the latest practice, and 
as being much more widely used." 

A. L. A. Booklist — Miss Elva L. Bascom 
has prepared the following report: 

The eight numbers of this volume that 
are now published (September- April) have 
contained 1296 titles, as follows: General 
literature, 828 titles; New editions, 157 
titles; Government documents, 59 titles; 
Fiction, 135 titles; Children's books, 117 
titles. The whole number represents an 
increase of 246 titles over the number in- 
cluded for the same period in volume 6. 
The number of volumes examined has been 
about 2260, 340 less than were examined 
for the whole of the preceding volume. 

Owing to an increase of subscriptions 
the edition was raised from 4600 to 5000 
with the September number. This was, 
however, reduced to 4600 again with the 
April number, the increased rate for the 
bulk orders subscribed for by the state 
commissions having caused a material 
change in the size of their orders. 

By action of the Publishing board at 
their January meeting some changes were 
made in the price of the Booklist in 
quantities. Additional copies up to ten 
to a single address are furnished at fifty 
cents a year; ten or more copies, at forty 
cents. These rates were partly made to 
enable libraries wishing extra copies for 
clipping and mounting to obtain them at 
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the same cost as that for which the press 
proofs were provided. The latter were 
discontinued with the March number owing 
to a decision of the Post office Department 
that they could not be mailed at second 
class rates. The Board voted that sub- 
scribers to these proofs should receive 
finished copies of the Booklist till their 
subscriptions expired. The former rate 
of $2.50 per one hundred copies of the 
Booklist was withdrawn since that rate no 
longer covers actual cost of printing. 

There has been no change worthy of 
comment in the assistance received from 
the University of Wisconsin faculty, in- 
dividual readers or library workers. I 
very much regret the comparatively small 
amount of assistance from the latter 
source. The "tentative list" sent out the 
first of each month is faithfully checked 
by about fifty librarians, with occasional 
comments. Three large libraries — two 
public and one state — contribute dupli- 
cates of notes written by their staffs. The 
assistance from this source is, however, 
very slight during the months January, 
February and March — the busiest period 
in the library year. The Booklist would 
certainly profit from the aid of individual 
librarians who find time to read some of 
the books of the hour, or who have readers 
on whose judgment they can rely. The time 
required to write down an opinion and for- 
ward it would be slight. The claims of 
the Booklist to such assistance are pre- 
sented whenever possible, but my range 
of acquaintance and opportunity is com- 
paratively small. I would appreciate the 
asistance of the members of the Publish- 
ing board in securing more of this valuable 
co-operation. 

The source of the largest amount of 
assistance has been cut off, doubtless for 
several months, through the destruction 
by fire of the New York State library. 
Prom fifty to one hundred and fifty notes 
were sent to the Booklist each month from 
the annotation division. These were dupli- 
cates of notes written for the large "Notes 
file" maintained by that division for many 
years, which was used very extensively in 



preparing notes for the A. L. A. Catalog. 
These duplicates comprise over one half 
of the notes file in the Booklist office. 

Subject Index to Booklist — The Subject 
Index was completed in August 1910 and 
distributed to the subscribers the follow- 
ing month. The first annual supplement, 
for which the Board gave authority at their 
January meeting, will be printed imme- 
diately after the entries in the June num- 
ber are available. The material for it is 
prepared from month to month, and is in 
constant use, in card form, in assigning 
subject headings. 

Supplement to A. L. A. Catalog — All the 
work preliminary to the actual selection 
of titles from the large number on file has 
been done, a provisional list of critics has 
been made up, and the routine established. 

Periodical Card Work — In the ten months 
since the last report, nine shipments have 
been printed, containing 1984 titles and 
122,578 cards. These figures do not include 
titles that have been reprinted because of 
errors. This work has called for a con- 
siderable amount of correspondence, and 
is not yet in a satisfactory condition. It 
should be put on a more business-like basis, 
the records should be revised and re- 
written, and if possible the routine simpli- 
fied. The length of time between the re- 
ceipt of copy and the printed cards should 
be greatly decreased. Since the list of 
periodicals indexed is under revision, no 
attempt has been made to do more than 
carry on the current work. 

The increased amount of work has made 
it necessary to relieve the Editor of the 
Booklist from the editing of the periodical 
cards, and the whole question of the issue 
of these cards has been placed in the hands 
of a special committee. No complete re- 
port can be made at this time, but it may 
be said that the new editor, Mr. William 
Stetson Merrill of the Newberry library, 
has already secured through this Com- 
mittee authority to make the subject head- 
ings agree with those of the Library of 
Congress, and that correspondence has 
been undertaken in the hope that some 
agreement may be reached as to general 
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cataloging rules. The code under which I hope to have them in such shape as to 

the work has been carried on since the be- be able to present them to the original 

ginning is a composite one, and differs in Committee on A. L. A. catalog rules. I 

several important respects from the in- want first to send copies to several cata- 

ternational rules endorsed by the A. L. A. logers and librarians of small libraries all 

More radical changes in the work, affecting over the country for criticisms and sug- 

the number of titles and to a certain extent gestions and I hope to have a few informal 

the character of the titles to be printed are discussions with any I may meet at 

under consideration. Pasadena." 

Abridged Catalog Rules — Miss Theresa Finances — But ten months have elapsed 

Hitchler reports as follows with reference since the Publishing board's last annual 

to this proposed publication: report was submitted. For the financial 

"I expected to be able to submit the statement usual at conferences, it may 

Abridged A. L. A. catalog rules in com- suffice at this time to refer to the semi- 

pleted form at this coming conference, but annual figures officially printed in January, 

1 am not sufficiently satisfied to call the and the statement for the full year will 

final meeting of my committee, so I shall appear in the Proceedings issue of the A. 

have to postpone it till fall. Meantime I L. A. Bulletin. 

may report that they are nearing com- HENRY E. LEGLER, 

pletion, and that by October or soon after, Chairman. 

FINANCIAL REPORT 
Cash Receipts June 1, 1910 to May 31, 1911 

Balance June 1, 1910 $3,365.38 

Trustees of Endowment fund 2,000.00 

Interest on Carnegie fund 2,487.76 

Receipts from publications: 

Cash sales $2,346.50 

On account 4,310.83 6,657.33 

Interest on bank deposits 14.82 

Sundries 76.87 $14,602.16 

Payments June 1, 1910 to May 31, 1911 
Cost of publications: 

A. L. A Booklist $1,529.15 

A. L. A. Booklist subject index 627.35 

Mending and repair of books 111.70 

Government documents in small libraries 83.30 

Essentials in library administration 62.00 

Binding for small libraries 16.44 

Why do we need a public library 220.90 

Catalog rules 168.30 

Jeffers' List of editions 108.50 

Guide to the use of reference books 456.21 

List of Subject headings 152.00 

550 Children's books, Stanley 334.30 

Hints to small libraries 251.89 $4,122.04 

Periodical cards 812.98 

Addressograph machine and plates 29.8S 

Typewriter 62.09 

Advertising 185.87 

Postage and Express 285.87 

Rent at Madison office (thirteen months) 325.00 

Travel 152.34 

Salaries 4,389.55 

Expense at headquarters 875.00 

Supplies and incidentals • 966.79 

Printing 57.05 

Balance on hand May 31,1911 2,337.70 $14,602.16 
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SALES OF A. L. A. PUBLISHING BOARD PUBLICATIONS 
June 1, 1910, to March 31, 1911. 



A. L. A. Booklist, regular subscriptions 1108 

Bulk subscriptions paid 

Extra copies 867 

Handbook 1, Essentials in library administration 364 

Handbook 2, Cataloging for small libraries 294 

Handbook 3, Management of traveling libraries 44 

Handbook 4, Aids in book selection 293 

Handbook 5, Binding for small libraries 316 

Handbook 6, Mending and repair of books 892 

Handbook 7, IJ. S. Government documents in small li- 
braries 819 

Tract 2, How to start a library 63 

Tract 3, Traveling libraries 2 

Tract 4, Library rooms and buildings 71 

Tract 8, Village library 62 

Tract 9, Library school training 201 

Tract 10, Why do we need a public library? 251 

Foreign booklists, French 36 

Foreign booklists, French fiction 17 

Foreign booklists, German 36 

Foreign booklists, Hungarian 16 

Foreign booklists, Norwegian and Danish 17 

Foreign booklists, Swedish 27 

Reprints, etc. Arbor day list 8 

Reprints, etc. Bird books 8 

Reprints, etc. Christmas bulletin 5 

Reprints, etc. Library buildings 25 

Reprints, etc. National library problem today 52 

Reprints, etc. Rational library work with children 116 

Periodical cards, Subscriptions 

Periodical cards, Facsimiles of early texts 

Periodical cards, Old South leaflets 15 v 

Periodical cards, Reed's modern eloquence 11 sets 

Periodical cards, Smithsonian reports 1 set 

Catalog rules 465 

Children's reading 73 

Girls and women and their clubs 17 

Kroeger, Guide to reference books 409 

Lamed, Literature of American history 27 

Larned, Literature of American history, Supplement 55 

List of editions selected for economy in bookbuying. . . . 536 

Music list 98 

Reading for the young 14 

Reading for the young, Supplement 9 

Small library buildings 90 

Stanley, List of 550 children's books 612 

Subject index to A. L. A. Booklist 1726 

Anniversaries and holidays 16 

Graded list of stories for reading aloud 63 

Magazines for small libraries 53 

Total sales of publications 



$1,078.00 




1,009.05 




94.24 


$2,18129 


43.39 




43.30 




6.36 




31.83 




40.00 




109.35 




91.96 


$366.19 


3.15 




.10 




2.04 




3.10 




6.55 




9.54 


$24.48 


8.83 




.84 




17.35 




2.40 




4.25 




6.65 


$40.32 


.40 




.80 




.25 




2.41 




2.10 




2.80 


$8.76 


884.52 




6.75 




27.50 




9.39 


$928.16 


261.60 




17.73 




4.15 




571.44 




147.90 




44.53 




130.30 




23.61 




10.07 




2.16 




109.82 




80.58 




478.36 


$1,213.49 


3.94 




6.19 




5.30 


$15.43 



$4,778.12 



90 



PASADENA CONFERENCE 



The CHAIRMAN: Mr. W. L. Brown, 
chairman of the Committee on bookbuying, 
has a short statement to present. 

Mr. WALTER L. BROWN: The Council 
of the American library association, in Jan- 
uary, requested the Committee on bookbuy- 
ing to obtain an expression from the book 
sellers as to the proper discount to the 
library Association on net fiction. We 
hoped to have a conference with a com- 
mittee appointed by the Booksellers' Asso- 
ciation. This committee was not appoint- 
ed until the convention of the Booksellers' 
Association which was held May 8, this 
year. It is not feasible to make a report 
for discussion until this conference has 
been held, and consequently the committee 
does not think it wise to present any at 
this time. This statement is made as a re- 
port of progress. 

The CHAIRMAN: What action do you 
wish to take with regard to the report of 
the Committee? The report will be re- 
ceived as one of progress. 

The report of the Finance Committee is 
in the hands of Mr. Andrews, the Chair- 
man. 

Mr. ANDREWS: In accordance with the 
provisions of the constitution, the Finance 
committee submits the following report: 

REPORT OF FINANCE COMMITTEE 

To the American Library Association: 

In accordance with the provisions of the 
constitution, the Finance Committee sub- 
mit the following report: 

They have duly considered the probable 
income of the Association for the current 
year and have estimated it at $16,850. 
and have approved appropriations made by 
the Executive board to that amount. The 
details of the estimated income and of 
appropriations are given in the January 
number of the Bulletin. For the first time 
the receipts and expenditures of the Pub- 
lishing Board have been included, so that 
the figures now exhibit the total financial 
resources and expenditures of the Asso- 
ciation. 

On behalf of the committee the chairman 
has audited the accounts of the treasurer 



and of the secretary as assistant treasurer. 
He has found that the receipts as stated 
by the treasurer agree with the transfer 
checks from the assistant treasurer, and 
with the cash accounts of the latter. The 
expenditures as stated are all accounted 
for by properly approved vouchers. The 
bank balances and petty-cash, as stated, 
agree with the bank books and petty- 
cash balances. The accounts of the 
assistant treasurer have been found cor- 
rect as cash accounts. It has not seemed 
necessary to check the bills collectable, 
which consist of many items, mostly of 
very small amounts. 

On behalf of the committee Mr. E. H. 
Anderson has examined the accounts of 
the trustees for 1910, has checked the vari- 
ous items from bank books, vouchers, etc; 
has examined the securities, and certifies 
that to the best of his knowledge and be- 
lief, the accounts are correct and that the 
securities are held as stated. 

He has similarly examined the accounts 
of the trustees of 1909, which were not 
audited last year, and certifies that all 
items which can now be checked have 
been found correct. 

All of which is respectfully submitted 
for the committee. 

CLEMENT W. ANDREWS, 

Chairman. 

The CHAIRMAN: The last Committee to 
report is that on public documents and 
Mr. G. S. Godard of the state library of 
Connecticut is to report for the committee. 

Mr. GODARD: I desire to have this re- 
port presented later in order that we may 
have advantage of the correspondence 
now in progress. 

The report was later presented, received 
and referred to the Program committee for 
printing. 

REPORT OF THE COMMITTEE ON 
PUBLIC DOCUMENTS 

Your Committee on public documents de- 
sires to express to the Librarian of Con- 
gress the appreciation of the American 
library association for the timely and valu- 
able assistance rendered to libraries 
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through the medium of the Monthly list of 
state publications issued by the Document 
section of the Library of Congress. In this 
monthly list are announced the publications 
issued by our several states, month by 
month, with a brief summary of their con- 
tents. Your committee has been informed, 
however, that the publication of this list 
is often delayed through failure to re- 
ceive copies of these documents promptly. 
As no publication is mentioned in the List 
which is not in the actual possession of.the 
Library of Congress, state officials are 
urged to make special effort to forward 
their publications immediately upon publi- 
cation. By so doing, not only will there 
be a copy of each such publication acces- 
sible in our national library, but the time, 
place and source of its publication and a 
suggestion of its contents will be correctly 
announced, and the necessary cards for 
cataloging it, based upon the document 
itself, will be printed and made available 
at an early date. 

As many librarians are seriously handi- 
capped in their reference work through 
lack of definite information as to what pub- 
lications have been issued by the several 
departments at Washington, until the re- 
ceipt of the Monthly catalogue of govern- 
ment publications, which is not published 
until several weeks after the period covered 
by each issue, it is recommended that the 
Superintendent of Documents be respect- 
fully urged to publish, if possible, a daily 
or weekly check-list of all such government 
publications issued by the several depart- 
ments at Washington. Through such 
a check-list librarians will be informed con- 
cerning the many documents and reports 
now called for, having been mentioned in 
the daily press. We believe this early in- 
formation should be regularly supplied to 
depository libraries also. 

At a time when the advantages of reci- 
procity in trade have been recognized by 
the United States and Canada, it is appro- 
priate that steps should be taken to bring 
about something in the nature of reciproc- 
ity in public documents. The Government 
of the United States issues annually a large 
number of public documents that would be 



of service to Canadian public libraries; 
similarly the Government of the Dominion 
issues many publications that would be of 
value to the libraries of the United States. 
Representations might be made to the two 
governments looking to the adoption of 
some plan by which the Superintendent of 
Documents at Washington could be made 
an agent for the distribution of Canadian 
public documents to American libraries, 
and the King's Printer at Ottawa an agent 
for the distribution of United States public 
documents to Canadian libraries. 

Respectfully submitted, 

GEO. S. GODARD, 
Chairman. 

The reports of the committees on inter- 
national relations, library administration 
and work for the blind were carried over 
to the next general session. 

The secretary read greetings from Mr. 
Herbert Bailie, Secretary of the Libraries 
association of New Zealand, and from the 
Texas library association and library com- 
mission. 

Adjourned. 

SECOND GENERAL SESSION 

(Shakespeare Club, Saturday, May 20, 
9:30 a. m.) 

Mr. C. W. Andrews presiding. 

The CHAIRMAN: From the program of 
the first general session three items have 
come over in the nature of unfinished busi- 
ness. The Chairman is informed that the 
Committee on international relations have 
no report to present. 

The Committee on library administration, 
the report of which came very late last 
evening, was placed in the hands of the 
Chairman just in time for him to look it 
over and as it consists largely of statistics, 
which must be read to be understood, and 
unless there is other disposition desired, 
this report will be received, under the rule, 
and referred to the Program committee. 

REPORT OF THE COMMITTEE ON LI- 
BRARY ADMINISTRATION 

During the past year the committee sent 
to the 187 libraries which had replied to 
the questionnaire circulated in 1908 copies 
of the new questionnaire approved by the 



92 



PASADENA CONFERENCE 



association at the 1910 meeting. This ques- 
tionnaire would, it was hoped, bring forth 
some information of interest relating to 
current practice in the treatment of the 
staff in various libraries. Your committee 
herewith presents some of the answers 
received. 

Of the 187 libraries addressed, 137 re- 
plied more or less fully. As in former re- 
ports, these have been arranged in 3 



Promotions. Only 1 library in class B 
and 2 in Group C give examinations for 
promotion. In these three cases civil ser- 
vice examinations are given to determine 
fitness. Fifteen libraries of Group B base 
promotions on length of service, but all but 
3 of these state that fitness is also consid- 
ered. Nine make promotions upon merit, 
but whether length of service is considered 
is not stated. 



The following table shows the size and expenditures of the libraries included: 







Gboup A 


Gboup B 


Gboup C 




Highest 


Lowest Average 


Highest Lowest Average 


Highest Lowest Average 


Size 
Number of volumes 


9650 


5093 7149 


47494 10164 26400 


224361 50931 103742 


Volumes added annually 


1275 


206 541 


5072 343 1903 


26320 1588 8451 


Finances 










Total annual income 


$4699 


8329 $2815 


$27282 $922 $9311 


$180078 $9004 $43266 


" " expenditures 


4496 


245 2724 


22000 780 8206 


125892 9004 42084 


Expenditures for books, 










periodicals, binding, etc. 


1493 


104 691 


8598 514 2491 


35288 2149 11476 


Expenditures for salaries 


2209 


100 1234 


10137 550 3598 


62275 5141 18000 


Expenditures for other 










purposes 


3197 


140 923 


9377 240 2157 


28009 1714 8268 



groups: Group A (17 libraries) 1,000 to 
10,000 volumes; Group B (79 libraries) 
10,000 to 50,000 volumes; Group C (41 li- 
braries) 50,000 to 200,000 volumes. One in 
Group C has recently passed the 200,000 
mark, but its figures were used. 

Grades. The libraries of Group A are 
evidently too small to consider the ques- 
tion of graded service. Eleven libraries 
reported, but none of these had grades. In 
Group B, 62 reported, only 4 of which had 
a graded service, although 1 other reports 
that it hopes soon to establish grades. In 
Group C, 11 libraries have a graded service, 
28 do not, and 2 did not answer the ques- 
tion. 

In regard to the question of what is in- 
cluded in the graded service, the answers 
are too indefinite to admit of any conclu- 
sions of value. There seems to be no uni- 
formity in regard to grading and conse- 
quently no method of comparing the sala- 
ries paid the grades in various libraries; 
at least the information necessary for this 
is not available to your committee. 



Of the 11 libraries of Group C which have 
a graded service 3 use examinations as a 
means of determining fitness for promo- 
tion; in the others promotions are based 
on fitness for the position as determined 
by past work. In the case of the other 22 
libraries reporting, the basis of promotion 
is the merit of the assistant as determined 
by the librarian. 

Qualifications of Assistants. Eleven li- 
braries of Group A answered. Two of 
these require apprentice training, 2 re- 
quire a high school education, and 3 re- 
quire a high school education supplement- 
ed by apprenticeship. The others do not 
report any fixed standards. 

In Group B, 35 libraries require a high 
school education or an equivalent; 10 of 
these require in addition satisfactory ap- 
prenticeship for a period varying from 4 to 
12 months and 2 require a summer library 
course. Two libraries require a one-year 
library school course and 2 require pre- 
vious experience. One unfortunate libra- 
rian reports "political influence only" as 
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the necessary qualification and hastens to 
disclaim personal responsibility for this 
standard. The other libraries from which 
answers were received have no formal 
standards. 

Seventeen Group C libraries require at 
least a high school education, 1 requires in 
addition a municipal civil service, 1 a sum- 
mer library school course and 1 an appren- 
ticeship. Eight libraries require library 
school training, but 3 of these will accept 
their own apprentice training instead. 
Two use civil service examinations to de- 
termine fitness, and 2 others require a col- 
lege education. The other 8 libraries 
which answered the question did not give 
any definite statement of requirements. 

So far as there is any agreement as to 
the necessary educational qualification, a 
high school course is the minimum. In the 
case of the larger libraries there is a ten- 
dency to require a college education for 
important positions. Courtesy and tact 
are the two personal qualities most often 
mentioned, while executive ability, neat- 
ness and accuracy are often mentioned. 

Library School Graduates. Of the 10 li- 
braries in Group A reporting, 4 have 1 
graduate each, 2 of these being graduates 
of a school having a two-year course. 
Pour have 1 person each who has attended 
a summer school and 2 have no school 
trained persons. 

In Group B, 64 libraries answered, 25 of 
which had no trained people; 6 had stu- 
dents from summer schools, but no stu- 
dents from the regular schools. The re- 
maining 33 libraries employed 25 gradu- 
ates of two-year courses and 32 graduates 
of one-year courses; of these one library 
had 6, another 4, another 3 and 15 had 2 
each, the remaining 14 having only 1 each. 

Forty libraries in Group C answered, 8 
reporting none of the staff as having for- 
mal instruction and 1 other having only 
an assistant trained in a summer course. 
The remaining 32 libraries reported 169 as- 
sistants who had had systematic training. 

No tendency to insist upon the value of 
training in special departments could be 
discovered. The trained assistants are 
scattered through all departments. 



College Graduates. Three libraries in 
Group A have a total of 5 college gradu- 
ates, 2 having 2 each. 

In Group B, 31 libraries reported no col- 
lege graduates and 28 from 1 to 5, the 
total number being 41. One library had 5, 
one had 3, and 7 had 2 graduates. Nine of 
these 41 were librarians, 8 were assist- 
ant librarians, 8 were in reference depart- 
ments, 3 catalogers, 10 in the lending de- 
partment and 3 unspecified. 

Forty answers were received from Group 
C, and of these libraries 9 reported no col- 
lege graduates. Nine of the other libra- 
ries had only one graduate, 6 had two, 4 
had three, 2 had five, 3 had six, 1 had 
seven, 4 had eight, 1 had twelve, and 1 fif- 
teen. As in the other groups these gradu- 
ates are distributed throughout all depart- 
ments. So far as can be discerned, there is 
no general tendency to insist upon college 
training as a requisite for any branch of 
the work in libraries of the, size under dis- 
cussion. 

Control of Staff. In 13 Group A libraries 
the board of trustees make appointments, 
in 12 the librarian appoints, subject to the 
approval of the board. Two libraries did 
not answer. In 11 libraries the assistants 
are responsible to the librarian and in 2 
to the board; 4 libraries did not answer. 
Evidently removals are very uncommon in 
these libraries, as only 5 answered the 
question concerning them. In two of these 
the librarian, in the other 3 the board, 
makes removals. 

In Group B, 67 libraries reported on 
question eighteen. In 15 of these the libra- 
rian makes appointments, while in 52 the 
board of trustees appoints directly. In 
many of these libraries, and probably in 
nearly all, the board merely ratifies the 
recommendation of the librarian. Seventy 
libraries reported that the assistants were 
responsible to the librarian, only 1 report- 
ing that the staff was responsible to the 
trustees. Evidently removals are not se- 
rious practical administrative problems, 
for only 46 libraries answered, many oth- 
ers saying merely that none had ever been 
made. In 7 libraries the librarian makes 
removals, in 36 the board, and in 3 the 
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Salaries of Librarian and Assistant Librarian 



Number of libraries 
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civil service commission after the presen- 
tation of charges. One librarian says that 
removals have never been necessary as 
"the unsatisfactory assistant resigns; the 
satisfactory ones marry." 

In 12 libraries of Group C the librarian 
makes appointments directly, in 27 the 
board of trustees exercise this function. 
Of 39 libraries reporting, only 1 states 
that the assistants are directly responsible 
to the board. In 11 libraries the librarian 
makes removals, in 1 the civil service 
board has this authority and in 22 the 
board of trustees remove unsatisfactory 
assistants. The other libraries did not 
answer the question. 

Salaries of Assistants. Only Group C li- 
braries are here considered, and the re- 
turns from these are often not clear, as in 
many of the smaller libraries the work is 
not clearly differentiated into departments. 
The average salaries for the senior as- 
sistants are as follows: Cataloging $950; 
Reference $1,010; Circulation $875; Chil- 
dren's $770; Order $970; Binding $770; 
Branches $760. The junior assistants in 
all the departments are paid practically 
equal salaries, these ranging from $360 to 
$900. The average for the highest grade 
of junior assistants is approximately $750. 
The best paid department is the reference 
department, in which 45 per cent of the 
senior assistants receive $1,000 or more; 
the corresponding figures for the other de- 
partments being: Catalog 23 per cent, Cir- 
culation 34 per cent, Children's 28 per cent, 
Order 40 per cent, Binding 17 per cent. 

While these averages probably represent 
current practice with a fair degree of ac- 
curacy, it must not be forgotten that the 
returns are very incomplete and that fuller 
information might modify them consider- 
ably. Your committee had hoped that defi- 
nite information could be obtained on this 
point and is disappointed in not being able 
to render a precise report. 

Substitutes. In Group A substitutes are 
paid from 7% to 25 cents an hour, 10 cents 
an hour being the usual rate. In Group B, 
the prices range from 10 to 25 cents, 15 
cents an hour being the most common 
rate. Where substitutes are engaged by 
the day the usual rate is $1. A few libra- 



ries in Group C pay 35 cents an hour for 
substitutes, the popular rates are 15 and 
25 cents an hour, and the daily rate is $1 
in nearly every case. 

Hours of labor. In Group A the average 
is 40 hours weekly, the extremes being 48, 
and 30 hours and 44 hours the usual time 
required. 

The average for Group B, 71 libraries 
reporting, is 41 hours. Thirty of these li- 
braries require 42 hours, six require 41, six 
require 45, nine 48 and five 39. The re- 
mainder require from 29 to 52 hours 
weekly. 

In Group C, 41 libraries reported; one 
reporting a schedule of 72 hours weekly! 
Leaving this one extreme case out of con- 
sideration, the average is 45 hours. 
The shortest schedule calls for 39 hours 
and the longest for 48 hours, the common- 
est being either 42, 44, or 48 hours. 

Four libraries in Group A reported that 
they did not open on Sunday. Of the 10 
others which reported, 5 required work 
without extra pay and 5 did not require it. 
Two of the latter pay extra for Sunday 
work. 

In Group B, 74 libraries reported. Thir- 
ty-six require Sunday work, of which num- 
ber 7 pay extra. Eight others say that 
time is allowed on other days and this is 
probably true with most of the others. 
Fourteen libraries do not require Sunday 
work, nine of these paying members of the 
staff who work on that day. Twenty-four 
libraries are closed on Sunday. 

In Group C, 12 libraries require Sunday 
work, 2 paying extra. Twenty-six do not 
require it, 17 of these paying extra. Three 
libraries do not open. 

Holidays. Of 12 Group A libraries, 6 
close on holidays, 2 pay extra, 2 require 
assistants to serve in rotation, 1 gives 
equivalent time and 1 uses substitutes. 

In Group B, 43 libraries close on all hol- 
idays and 8 others close on those generally 
observed. In 7 which are open equivalent 
time is allowed, in 3 others extra pay and 
in 7 the assistants work in rotation, while 
2 libraries employ substitutes. Only 3 re- 
port no observance of holidays. 

In Group C, 24 libraries close on all im- 
portant holidays, 6 employ substitutes, 
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9 give extra pay, 1 calls for volunteers 
and 1 is open as usual. 

Sick leave. In Group A, 6 libraries pay 
full salaries for short sick leaves, 1 re- 
quires the absentee to furnish a substitute 
and 1 treats each case individually. 

In Group B, 6 libraries allow no sick 
leave, 3 require the absentee to furnish a 
substitute, 2 deduct the time from vaca- 
tions and 8 treat cases individually. One 
library allows 3 weeks sick leave annually, 
6 allow 2 weeks, 1 allows 16 days, 1 allows 

10 days and 1 allows 6 days. Three deduct 
no pay for a month, 1 for three weeks, 2 
for two weeks, 1 for ten days, 2 for one 
week, 1 for three days, 1 for two days. 
Twenty-one give full pay for sick leave in 
reasonable amount. 

In Group C, 2 libraries allow no sick 
leave, 3 treat cases individually and 3 re- 
quire a substitute to be furnished. One 
gives one month annually, 1 three weeks, 
one 15 days, 10 give 2 weeks and 1 gives 
10 days. Of the others one gives half pay 
for 1 week and one-quarter pay for 3 
weeks. Two make no deductions for a 
month of illness, 2 for 3 weeks, 4 for 2 
weeks, and 6 give full pay for an unspeci- 
fied length of time. 

Vacations. Six libraries in Group A give 
1 month of vacation, 2 give three weeks 
and 5 give 2 weeks. One library in each of 
the last two classes gives an extra week to 
the librarian. In Group B, 20 libraries give 
a month of vacation, 4 give 4 weeks, 9 give 3 
weeks, 24 give 2 weeks, and 1 no time. 
One library gives two weeks including sick 
leave. Four libraries give 1 month to the 
librarian, and three weeks to assistants, 4 
give 1 month to the librarian and 2 weeks 
to assistants, and 3 give 4 weeks to the 
librarian and 2 weeks to assistants. 

In Group C, 1 library gives the librarian 
and heads of departments 2 months, other 
assistants 1 month. Seven give 1 month 
to all, 1 gives department heads a month 
and. assistants 3 weeks. Four give 4 weeks 
to all. Sixteen give 3 weeks; one of these 
allowing an extra week to the librarian. 
Twelve give 2 weeks. Two of the last 
class allow 2 extra weeks and 2 allow 1 
extra week to department heads. 



Staff Meetings. Only 1 library in Group 
A has formal staff conferences. In Group 
B, 27 do not and 36 do have them. Six 
of the latter hold their meetings at monthly 
intervals, 2 bi-weekly, 19 weekly, and 9 at 
irregular intervals. All these libraries but 1 
require attendance, 27 give the time to the 
assistants and 8 require them to attend 
in addition to the regular time. Only 9 
Group C libraries report no form of staff 
meetings, while 31 have them. Two libra- 
ries have weekly meetings, 4 have them 
every two weeks, 13 every month, 1 bi- 
monthly and 10 irregularly. Nineteen re- 
quire attendance and 11 do not. Three do 
not give the time, 3 give one-half the time 
and 23 give all time required. 

Annual Reports. In regard to the men- 
tion of special members of the staff in annu- 
al reports practice is about equally divided. 
In Group A, 5 libraries do and 4 do not 
mention individuals, in Group B the figures 
are 24 and 34 respectively and in Group 
C 19 and 16. The usual reasons given 
against the practice are that the reports 
are too brief to permit such mention, that 
it is unwise to discriminate between mem- 
bers of the staff and that those not men- 
tioned feel injured, that the library work 
should be presented impersonally or that it 
is impossible to differentiate accurately 
the work of individuals. The usual rea- 
sons for the practice are that justice re- 
quires credit to be given and that it en- 
courages members of the staff to do good 
work. 

Apprentice Classes. Eight Group A li- 
braries reported, 4 of which had appren- 
tice courses. All required a high school 
education for admission and none guar- 
anteed positions. One course is five 
months, 1 six months, and 1 two years. 
Two hours of formal instruction and 2 
hours of practice work were required daily 
in each. 

Forty libraries of Group B give appren- 
tice courses, 28 do not. Twenty-three ad- 
mit on high school certificates, 1 requires 
a collegiate education and 9 give entrance 
examinations; the others admit at the dis- 
cretion of the librarian. The time required 
varies from 1 to 12 months, the periods of 
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three, six and nine months being usual 
and equally popular. The one-month 
course calls for 208 hours of practice work. 
The twelve-month course averages 360 
hours of formal instruction and 1,200 hours 
of practice. The nine-month courses aver- 
age 117 hours formal instruction and 1,300 
hours of practice. The averages in the 
six-month courses are 215 and 872 hours 
respectively. In the three-month courses 
400 hours is an average and very little for- 
mal instruction is given. 

Twenty Group C libraries have no ap- 
prentice courses; 18 give them. Three 
courses cover 3 months' work, 9 six 
months' and 5 from 7 to 9 months'. The 
three-month courses call for an average of 
52 hours of formal instruction and 400 of 
practice, the six-month courses for 145 and 
650 hours and the others for 200 and 1,130 
hours respectively. 

HARRISON W. CRAVBR, Chairman. 
H. M. LYDENBERG, 
ETHEL P. McCOLLOUGH 

Committee. 

The CHAIRMAN: Another committee re- 
port not presented yesterday is that on 
library work with the blind, and Mr. J. L. 
Gillis, of the State library, Sacramento, 
will present a report from that Committee. 

Mr. J. L. GILLIS: Mrs. Delfino, of Phila- 
delphia, was to present this, but was un- 
able to attend, and I received this part of 
the report yesterday afternoon, which is 
merely a statement of her work, giving the 
events that have taken place in the work 
among the blind within the last year. I 
don't know as it is necessary to read the 
report, but I move the adoption and recom- 
mend that it be referred to the Committee 
for printing. 

The CHAIRMAN: Unless there is ob- 
jection, under the rule, the report will be 
received and referred to the Program com- 
mittee. 

REPORT OF THE COMMITTEE ON 
WORK WITH THE BLIND 

The Committee on work with the blind 
reports as follows: 

Following the resignation of Mr. Asa Don 
Dickinson from the committee, Mr. James 



L. Gillis, state librarian of California, was 
appointed in his place. 

By request of the editor the report of the 
Committee presented at the Mackinac 
Island Conference, 1910, was reprinted in 
the Outlook for the blind, January, 1911, 
vol. 4, no. 4. 

With the exception of two or three hun- 
dred volumes in circulation at the time, the 
New York state library for the blind was 
totally destroyed by fire, March 29, 1911. 

After July 1, 1911, the reading room for 
the blind in the Library of Congress will 
be discontinued. The embossed books 
have been transferred to the public library 
of Washington, D. C, under whose auspices 
they will hereafter be circulated. 

The chairman of the committee attended 
the sessions of the Blind Workers' Exhibi- 
tion held in the Metropolitan Opera House, 
New York, April 26-29, 1911, under the aus- 
pices of the New York Association for the 
blind. The exhibit of the Department for 
the blind of the New York public library, 
in care of Miss L. M. Goldthwaite, was very 
complete and exceedingly well arranged. 
The Pennsylvania home teaching society 
also sent an exhibit in Moon type in charge 
of a home teacher. 

The New Jersey commission for the blind 
now employs two home teachers who in- 
struct the adult blind in their homes. The 
Free public library of Trenton, N. J., has 
begun the circulation of embossed books. 

The Perkins institution has about 1,000 
old and new line type books for distribu- 
tion among libraries provided recipi- 
ents will pay freight charges. Any libra- 
rian desiring to take advantage of this offer 
may secure a list of the titles available by 
writing to E. E. Allen, Director, South Bos- 
ton, Mass. 

The New York Association for the blind 
of New York City issued a new magazine 
for children in American Braille entitled 
"The Searchlight." 

The plates for embossing the New Testa- 
ment in American Braille were recently 
completed by the Missouri School for the 
blind and transferred to the American Bible 
Society to whom orders for copies should 
be sent. 
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The Xavier Braille Publication society 
for the blind, 824 Oakdale Avenue, Chicago, 
was organized during the year. "The aim 
of the Society is to place gratuitously with- 
in the reach of the blind throughout the 
United States Catholic literature in raised 
Braille print, of which they hare hitherto 
been wholly deprived." 

The Society for the promotion of church 
work among the blind, Philadelphia, is 
about to issue a second edition of the Hym- 
nal of the Protestant Episcopal Church, in 
American Braille, the first edition being 
exhausted. The Society has also arranged 
to publish the music of the Hymnal. 

The eleventh convention of the American 
association of workers for the blind will be 
held at Overbrook, Pa., June 20-23. 

EMMA R. NEISSER DELFINO, 
Chairman. 

This brings us to this morning's program 
and the first item is "The effect of the com- 
mission form of government on library con- 
trol." I have the pleasure of introducing 
Miss ALICE S. TYLER. 

EFFECT OF THE COMMISSION PLAN 

OF CITY GOVERNMENT ON PUBLIC 

LIBRARIES 

In presenting so new a subject as this, 
it seems necessary to consider some 
fundamental facts regarding the origin 
and evolution of the commission plan, 
and also to note in some degree the 
rapid spread of the idea in the few 
years since its inauguration. The plan 
dates from the year 1901 after the disaster 
at Galveston, Texas, when the necessity 
for the immediate rehabilitation of that 
city was confronted by her people. The 
Texas legislature enacted the laws promptly 
which were urged by the Galveston citizens 
to meet the emergency, and other cities in 
that state seeing the success which attended 
the plan in Galveston also adopted it, no- 
tably the city of Houston, where with cer- 
tain modifications the plan has been equally 
successful. The splendid results which 
followed the new method of government 
inaugurated in Galveston became known 
throughout the country as the "Galveston 
plan." Other states, one after another, have 



followed Texas in enacting legislation, mak- 
ing it possible for cities within their borders 
to adopt a similar plan of local govern- 
ment, though in some it is greatly modified; 
the states being Alabama, California, Colo- 
rado, Idaho, Illinois, Iowa, Kansas, Louisi- 
ana, Massachusetts, Michigan, Minnesota, 
Mississippi, Missouri, North Carolina, 
North Dakota, Oklahoma, Oregon, South 
Carolina, South Dakota, Tennessee, Texas, 
Washington, West Virginia, Wisconsin.* 
In New York state such legislation has 
been actively urged by the city of Buffalo 
and other cities but has not yet been en- 
acted. About 125 cities in 26 states have 
acted favorably upon the adoption of the 
commission plan of municipal government. 
What is the commission plan of govern- 
ment? The underlying principle is com- 
paratively simple. It centralizes municipal 
authority and responsibility in a limited 
group of men called commissioners. These 
with the mayor are elected by the city at 
large. The plan does away with party 
nominations, ward divisions and aldermen, 
and with the petty prejudices and antag- 
onisms of the various localities in the city. 
This board or commission, (usually 5 mem- 
bers) devote their entire time to the man- 
agement of the affairs of the city, and are 
paid reasonable salaries therefor. They 
divide the duties of the city government 
among themselves into five departments, 
usually designated as public affairs, 
accounts and finance, public safety, streets 
and public improvements, and parks and 
public property. They then elect all the 
subordinate officers necessary to con- 
ducting the city business, such as 
chief of police, police judge, city clerk, 
library trustees, city engineer, city treas- 
urer, city auditor, etc. All other sub- 
ordinates, except common laborers, are 
selected under civil service rules adminis- 
tered by a civil service commission, and 
are removable only for misconduct or lack 
of attention to duties, or activity in political 
matters. The commissioners and mayor 
not only act as the administrative heads of 
their respective departments, but also con- 

* Some of these states allow cities to frame their 
own charters, and hence may be termed "home 
rule" states. 



